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As promised T attach a bio note on %iqk‘ngg, Domes:ic Policy

Adviser to Prime Minister John Majd¥. 1 would be wvery grateful if

Carol could spare him just a few moments at around 10.15 am on .

Tuesday lg,ﬁépfil. He will be seeing Bill Calston and Bruce Reed n\_\’d

for longet conversatione. » X}
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Lives

P6/b(6)

Married (1879) Anne~Marie Hoad, 2 sons, 1 daughtar

P 1981, VWoest Bridgford, Nattinghamchire

Son of Edward True, Chartered Accountanl Cuvupesr Lybrand
then Finance Director, Meridian Ltd - toxtile company.

1863-73

Educated Nettingham High Schanl (Captain of School)
Peterhouse, Cambridge (Scholar; BA Huus. (1573), MA)

1973-76

Petorhouse, Cambridge

{1972) 1gt Clace, lassics
{1973) 1st Class, History)
{Secretary, JCR 1872-73)

Elooted to post-graduets Studentchip in Byzantine History
‘ Tutored in history and clessics. '

Published articles on lote Roman and wme¢diavel subjects.

1976-02

Menber, Concervative Research.Dopartm§nt:

Spucialised in ecencmic and industrial pelieyw: 1876~78

Senior Officer respuuzible for Home office policies: 1079-82.

Parsnnal Asgistant to lLord Whitelaw 1978-82
{Lord Whitelaw was Deputy Leader, Conservative Party 1976-88:
Deputy Prime Minister 1879-88)

(nlso assisted Lord Whitclaw with his mowoirs, published 1983)

Boo3/007

Organised and munased Depuly Lender's Genusral Election Tour 1979
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Spocial Adviser to Secretury of State for Social Services

(ScfS was Sir Norman Fowler MNP 1901-7; appainted Chairman,
Congervative Party National Organisatn. by Joian Major in 1982)

Seconded as Civil Servant to DHES as ndjunct to Ministerial Team
t Apsisted Sir Narman Fowler on sll political matters
¢ Involved in drafting of White Papers, major speeches oto.

3 Managed limison betweon DHSS, Central Office and Party

Assisted in develeoepment of snriel services policy. including:
* Introduction of genernl management to tha Health Service
t Foundation of decentralised control of NHS

8 Reform of sociml seeurity system. 1986

8 Introduction of personal pencions

Horked 1in politiocal team with Ministers iacluding -

John MalJor, vcurrent Prime Minister:

Kenneth Clarke, current Chancellor of the Exchaguer;:
Sir Norman Fowler, current Paorty Chaeirmani nnd
Touy Nwwton, curront Leader nf the House of Commons
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1986-1990
Exzecutive Direvtor, Puhlic Policy Consultents Ltd. -
latar Public Poliey -Unit Ltd
Naw firm offering range of corporate sspvices inecluding:
& Policy anslysisc
® Econemic and politieal forecasting
* Hesearch sarvices:
¥ Publishing
t Management coencultancy in public affairs '

One of two directors responsible for deviuing and iwplementing
growth slrategy, while mannging and leading clisnt servicaes.

Clients directly corviced included Proctor & fiamble. Sports Cl, -
Britunnio Airways. Merrell Dow, Citicorp, Eng.nuwering Industry
Training Board, Assccistion of Distrigt Councils., Shell (UEK}.

Firw grew from scratch to billinge of £555,00) in 1989-90

1987 . on secnndnent te Central Offins

Assisled in General Election, with gpecial responsibility for
attack on Labour tex ond benafit progises

1890 - publishaed "Giwving - how to Help Charitics Mora™ propesing
ideas which were sdopted by UK Government in Cift Aid
schoma in 1990 DBudget
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1986~-30

Councillor {Concervative), Shoon:V¥ard, Richmond, i.ondon 19861990
Conswpvative spokeeman on;

s finance

¢ hlighways

g ocommpunity services

Deputy Lender. Conservatljve Group 1988-90

Alsoc servod om Richmond LEA Edueation Committee .988-88

Governor, Shene Schoal 1986-90:
Governor, St Mary Measdslono's Schoel 1988-88:

Governor, Richuwond Tesrtiary College 1886-90. -

Leisure intwrests includw: -
8 sport (primerlly crickoet):
3 reading:
¢ higtorical and genealogical studies (articles);
¢ gyuslc {primarily opera);

2 Italy in all its asgeots.

Articles iu journals
Hember. Board, Orange Troe Theatre 19890-
Trustee, Olga Havel Foundation 1990-4

Appointed CBE, Naev Year'tc Honours: NDacamber 31st 19392 -
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1891~

Deyutf Head, Prime Minister's Polioy'ﬁnit;vIO»Downing Street

Senior meaber of 7 ctrong te8m ndvising Prime Minister on:
¢ All aspacts of new policy development

8 Creation nf 19982 Geperal Election Manifesto

8 Manuging disputes betwpen Departmontal Ministers

¢ Production of policy speeches .

* Perconally exercisas oversight rele in domestic poliey
formation and carries primory respongibility f>r- oduration,
social security ond voluntary sector policy mdvice ‘to the
Prime Minister. : ‘ :

Led Whituhall team responsible for Prime Minicter's main hame
pulicy initiative - Citizaon's Charter Whiie PIapor =--securing:

¥ Agreement from Depasrtments to 110 -policy propusals
2 Production and publication of Whito Papar within 4 months
8 Agreoment to iumplemontation stralegy

Policy wunderping stralegy of public sector réform in [IK Govt.
from 1891 to date.

Mgmher of 1992 Ceneral Election Gtratogy Planning Teanm

During 1892 cempaign co-ordinatod and larzsly wrote ell public
speechoes by Prime Mianister, -

APtor 1982 Eleciion took special responsibility far Education)
working with Educeatinn Departuwent on new policy lniliatives, in
¥hite Paper, “Choice and Divergity™, Policy intercotc ineslude!

{ndependent inspection of schools

Scheol self-manngement

Natienal testing and curricular policien

Teacher training reform

School accountubility and parental choice
Publication of perfermance information -
New school areation
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